What is the Case Competition about?
Show off your skills at Organizational Development Alliance at U of T’s 1st Annual Case Competition, on Organizational Behaviour and Change Management, brought to you by CMA Canada.

Whether you have little knowledge on organizational behaviour or change management issues, or have never participated in a case competition before, ODA@UT invites you and all career-driven students from Ontario Universities, in any discipline, to take on the Case Challenge and to learn more about organizational development. 
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The one-day event will take place on Friday, November 15th 2002, from 1:00pm to 9:30pm at Room 1140, Bahen Centre for Information Technology, 40 St. George St., University of Toronto. (Free dinner will be provided!) There is no fee to participate, and our speakers and judges include Monica Belcourt, PhD, CHRP President Elect, HRPAO, Michael Applin, IBM Business Consulting Services, and Susanne Lyle, Principal Consultant at Endeavours Consulting. 

Don’t miss out on this excellent opportunity to learn more about organizational development, mingle with students from other Ontario Universities, and network with our judges and speakers from the OD and HR industry. Space is limited, so sign up today at http://oda.gurulogix.com/!

- ODA@UT Case Competition Committee
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Who are ODA@UT?

ODA@UT is the first and only Canadian university student group that focuses on the discipline of organizational development, which features the aspects of organizational behaviour, organizational design, change management, personal development and human resources. Our mission is:

“To provide students with organizational development information and personal development training to advance their performance later in the workplace.” 

What we do:
ODA@UT aims to hold various academic and skill-development workshops or events throughout the year to raise awareness on the importance of organizational development, as well as enhance student’s personal development. Some of the relevant topics covered in our workshops last year included developing effective communication skills, managing group conflict, emerging as a successful leader, dealing with stress, power, and politics in the workplace, analyzing organizational performance, and experiencing the corporate culture in the financial industry through the Investment Challenge. 

Case Competition breakdown*:
Participants will be allocated into one of two groups. In Part I, Group 1 will complete the written test first, while Group 2 will tackle cases (concurrently in another room). In Part II, Group 1 & 2 rotate, i.e. Group 1 will tackle the cases and Group 2 will do the written test.  
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Written test (50 minutes):  Each contestant will be given 40 multiple-choice questions on organizational development issues. (Questions are created by professors and HR professionals)

Cases (50 minutes):  Contestants will be asked to assume management roles in teams of 2 (partner may be self-selected), to tackle one case on organizational behaviour OR change management. Participants will write their recommendations in an answer booklet provided, in bullet-point format. (Case is prepared by an OD consultant.)
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Seminars:  Located in nearby classrooms, participants can choose to attend up to two seminars, presented by HR professionals. Seminar topics are found on the registration website.

Awards:  Prizes will be awarded to:

· The overall winning case team;

· The 2 ‘next-best’ teams with excellent performance on the cases;
· The contestant who scored highest on the written test;

· The ‘Best Spirit Award’, presented to a non-University of Toronto, St. George campus student group with the largest number of representative-students’ attendance. 
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* Business attire is required.

.
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CAN YOU…
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Date:  Friday November 15th, 2002

Time:  1:00pm – 9:30pm
Location:  Room 1140, Bahen Centre for Information Technology, 40 St. George Street, 

University of Toronto

Who can participate:  All undergraduate students at Ontario Universities from all disciplines
Cost: Free

How to register:  Competition Website: 
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Competition Email: info.oda@gurulogix.com

ODA@UT Website: http://oda.sa.utoronto.ca
General Queries: odaexec@yahoo.com
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Itinerary:
1:00 – 2:00pm: Opening Ceremony & Welcoming Speeches: 

· Monica Belcourt, PhD, CHRP President Elect, Human Resources Professionals Association of Ontario (HRPAO);
· Elaine Lai, ODA@UT President

· Ding Ding, Case Competition Director

2:00 - 3:00pm: Case Competition (Part I)
3:00 - 3:45pm: Seminar 1
3:45 - 4:45pm: Case Competition (Part II)

4:45 - 5:30pm: Seminar 2

5:30 - 6:00pm: Break

Light refreshments are served. Written tests are graded, and judges will screen for the 3 best teams from among both cases to enter into the final round. 

6:00 - 7:30pm: Finalists’ Round, Awards Ceremony & Closing Remarks
The top 3 teams will present their answers to all students, and judges will challenge them with questions before deciding on the winning team. Awards will be presented by the judges and by ODA@UT. 

7:30 - 9:30pm: Dinner (at the Faculty Club)

9:30pm onwards: Closing
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