Case Study:  Williams College

About Williams

Established in 1793 with funds bequeathed by Colonel Ephraim Williams, the college is private, residential, and liberal arts, with graduate programs in the history of art and in development economics. The undergraduate enrollment is approximately 2,000 students. Fraternities were phased out beginning in 1962. Coeducation was adopted in 1970. There are three academic curricular divisions (Div. I humanities, Div. II social studies, and Div. III sciences), 24 departments, 33 majors plus concentrations and special programs. The student-to-faculty ratio is 8:1.

The Faculty
Williams is consistently ranked as one of the nation's top liberal arts colleges. The college's 2,000 students are taught by a faculty noted for the quality of their undergraduate teaching. Virtually all faculty members engage in important research activities that complement their strong commitment to teaching. The achievement of academic goals includes active participation of students with faculty in research.

Faculty are successful in winning support for their research from many sources, including the federal and state governments, corporations, foundations, nonprofit agencies, and individual donors.

In 2003-04, $2,407,250 in new grants was received in research support. Outside grants and awards to support faculty research include the Mellon Fund, National Institutes of Health, National Science Foundation, Howard Hughes Medical Institute, NASA, National Endowment for the Humanities, U.S. Geological Survey, Research Corporation, MacArthur Foundation, W.M. Keck Foundation, Luce Foundation, Lila Wallace Foundation, Ford Foundation, Dreyfus Foundation, Fulbright Foundation, American Chemical Society, and Merck.

Student Body

Undergraduate

Graduate

Total

1,945


59

Men

962


23

Women
983


36

Non-U.S. enrollment:  11 percent

U.S. minority enrollment:  27 percent

Alumni

There are 25,000 living alumni of record, and 75 regional alumni associations nationwide and overseas. Alumni participation in the 2003-04 Alumni Fund was 63 percent. Approximately 72 percent of the alumni from the classes of 1970 to 1990 have earned at least one graduate or professional degree. The most popular graduate disciplines for alumni are management, education, law, and health care.

Financial Information
2003-04 Operating expenditures
$  137,351,974

Gifts from private support

$    48,147,770

Endowment and investments              $1,389,266,399

(Market value as of 6/30/04)

See attached Financial Statements for more detail.

Advisory Committee on Responsibility
Williams College has, to a certain extent, addressed the issue of socially responsible investing. During the 1970s and 1980s, socially responsible investment became a hot issue at Williams, as on many university campuses, because of the growing political outrage at the behavior of corporations in apharteid South Africa. In response to this activism, the College divested from Caterpillar, which was selling tractors to the South African government for use in bulldozing shanty-towns. In addition, the College created the Advisory Committee on Shareholder Responsibility. 

For more than twenty years, Williams College has been an activist shareholder in the publicly traded firms held by the College's endowment. The Advisory Committee on Shareholder Responsibility (ACSR) has provided advice to the Finance Committee of the Board of Trustees on matters relating to the non-financial performance of publicly traded equities in the portfolio. Each year, the ACSR advises on votes regarding shareholder resolutions before the annual general meetings of these public companies. 

 Periodically, the ACSR has played a role in providing comment on other matters. In the late 1970s, the committee considered whether the College should avoid investing in firms doing business in South Africa during the apartheid period. More recently, it studied divestment from tobacco companies. Also, the ACSR participated in selecting appropriate investment vehicles for the Williams Social Choice Fund—an alumni-giving option that both helps the College fulfill its mission and contributes to positive social and environmental change. 

 In making recommendations, the ACSR seeks to carry out its responsibilities in a manner consistent with College policies and values. It recognizes the importance of combining strong financial performance with social and environmental commitment.

ACSR members are drawn from four sources: Williams students (appointed by the College Council), alumni, administration, and faculty (the latter three groups' members are appointed by the president). Each group has two committee members.

Faculty

James E. Mahon, political science
    James.E.Mahon@williams.edu
Lucie G. Schmidt, economics

    Lucie.G.Schmidt@williams.edu
Alumnae

Elizabeth Shorb St. Clair '80   
estclair@verizon.net
Michelle Moeller Chandler '73    
michelle.chandler2@verizon.net
Staff

Cappy Hill, provost 

   
Catharine.B.Hill@williams.edu
 (Marianne.Congello@williams.edu manages Cappy's schedule)

Students

Ameeda H. Chowdhury '07   

Ameeda.H.Chowdhury@williams.edu
Michael J. Greenberg '07   

Michael.J.Greenberg@williams.edu
Ex-officio

Adriana B. Cozzolino, assistant vice president for administration.

Adriana.B.Cozzolino@williams.edu
The Williams Social Choice Fund
The Williams Social Choice Fund (SCF) accepts gifts to the College and invests those gifts in accordance with strict social and environmental investment criteria. Income generated from SCF investments will provide unrestricted support for the operating budget, and will be made available annually at a rate consistent with the College's endowment spending policies. Gifts to the Social Choice Fund are part of the College's long-term investments and are an important compliment to Alumni Fund gifts, which are used immediately for current operations.

The Social Choice Fund was initiated by concerned students, alumni, and faculty in order to provide members of the Williams community with the opportunity contribute financially to the College without compromising their social concerns and beliefs. The SCF is managed to avoid causing social harm and to contribute to positive social change. The social issues motivating the creation of this fund include, but are not limited to, environmental health, human rights, weapons manufacturing, employment practices, unsafe working conditions, treatment of indigenous peoples, and the production of harmful consumer products such as tobacco.

The majority of the Social Choice Fund will be invested in a socially responsible mutual fund that excludes corporations with poor records in these areas of concern while securing a reasonable rate of return for the College. The SCF will also direct resources into investments that actively seek to improve social and environmental conditions. To this end, the Social Choice Fund will invest a portion of its resources (at least 10%) in community development institutions that address the needs of low-income communities, such as affordable housing, employment, and the provision of social services. Priority will be given to investments benefiting people in the Berkshire region.
(See attached Case Study for more detail.)

The Purple Druids  (As at April 2000)
The Purple Druids are a group of Williams College Students working to increase environmental awareness and activism.  They believe that our campus, community, and world can and must be more sustainably and justly run in the future, and they work on issues at each of these levels.

Currently, Williams College invests its endowment without any specific consideration for the social and environmental impacts of corporations. By investing in and benefiting from these corporations, however, the College implicitly condones their practices and policies. As members of the Williams Community, students, faculty and staff share in the responsibility for the effects of investment. Williams rightly expects its students to take responsibility for the consequences of their actions; likewise, students should expect the College to take responsibility for its actions in society at large. To accomplish this, non-financial values must be considered in investment decisions as well as financial criteria.

Additional criteria such as ethics, or social responsibility, are difficult to quantify and to implement; the Druids realize that such terms can not become a part of Williams' investment policy without extended discussion, research and consideration. As a group of students concerned about social and environmental conditions on campus and in the world, however, the Druids have come to realize this fall that "social responsibility" is becoming an increasingly common term on college campuses across the nation, and is increasingly being incorporated in investment decisions. Through their investigation of investment at Williams, they have realized that they are not alone on campus in our concern for this issue. Many groups and individuals on campus have expressed significant interest in socially responsible investing and they believe it is time to begin a serious inquiry and discussion into possibilities for Williams.

The Druids understand that discussions of ethics will inherently bring up significant disagreements, and rightly so. They believe, therefore, that the first step in this process should be a neutral one. Rather than attempting to institute social responsibility now, they believe that the investment process should simply become more transparent. Williams released its portfolio this fall, as have many other colleges, but only with significant pressure and interest from students. The Druids feel that students should not have to fight to view the portfolio, and we are asking the College to commit to releasing the portfolio annually, with the information available publicly. They are asking the College also to submit the portfolio annually to an independent consulting firm, to be evaluated for social responsibility; the results should also be made public. As an institution of higher learning, Williams College has the opportunity and obligation to affect positive change in corporate behavior, and to increase awareness and action in its student body; these measures toward transparency in their investments will further both goals.
