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	Week.
	Issue

NOTE:  New items this week are in BOLD
	Action  (performed or needed)
	Outcome 
Once items are resolved they will be dropped from chart

	Week 3
	UB program.  Harpsichord continuo part belatedly discovered in Viola Concerto
	Laura Thomas hiring 
	

	Week 3
	NAT I:  there is no formal agreement with Amy Licata with regard to her arrangements for the concert
	Need to have a figure suggested for negotiation
	

	Week 4
	Auditions for local singers Oct10 & 11.  Need to have a small committee to assist JoAnn
	JoAnn has made some suggestions.  People need to be contacted
	

	Week 5.
	Explorers I: Rehearsal orders still needed
	Requested from JoAnn
	”

	Week 5
	Explorers program requires pianist and organist
	
	Linda has contracted Jimmy Bigham and Claudia Hoca.

	Week 6
	Arrangements for Chapin.  Randy Fleischer has been sent 3 Hallowe’en songs to arrange for this concert but we don’t yet have an arrangement contract with him.
	Tom emailed Randy.  Randy has phoned back.  He requires some answers before he will commit to Chapin arr.
	

	Week 6
	The arrangements did not happen.  Neither Wilkins nor Chapin are aware of this.  At this late date, we need Wilkins and Chapin to talk and hammer out a program.  Hallowe’en songs may have to be performed without orchestra.
	
	

	Week 6
	October 28 has a rehearsal designated for run-outs.  What concerts are going to be rehearsed that day?
	Needs to be posted before Oct. 14.
	

	Week 7
	Oct. 30.  Chorus Conductor Review.  Will Arie be available
	Arie contacted.
	Yes.  

	Week 7
	Boy Soprano needed for Chichester Psalms, difficult part.
	Tom has asked Thomas Swan to arrange.  Linda has left message for Thomas to supply details
	Needed a new plan due to Thomas’ illness

	Week 7
	Dale Adelman of St. Paul’s has 2 boys to suggest.  
	Andrew will attend a rehearsal Mon. Oc.t 3 to choose.  JoAnn is confortable with Andrew’s choice.
	

	Week 7
	Who will prepare and lead chorus for this concert?
	
	Dale Adelman for this concert only.

	Week 7
	First Half of 10,000 Maniacs program not set.(Maniac arrangements to be received)
	Tom working with Randy Fleischer
	

	Week 7
	10, 000 Maniacs arrangements.  Randy Fleischer has asked us to commit to providing him with a copyist and to make copies of parts.  
	On hold pending Pat’s return from vacation
	Jen has agreed to help.

	Week 7:
	Vienna Choir Boys program  (Have requested a number of times)
	
	Have obtained program

	Week 7
	Vienna Choir Boys load in, practice needs not yet known.  What are the requirements from our staff as far as staffing this concert & associated practice times?
	
	

	Week 8
	Side-by-Side:  Program needed. Need permission of the Orchestra Committee for evening rehearsal.  What is the dress going to be for the evening?  There is an event in MSR AT 4:00 p.m. that day featuring JoAnn as guest speaker.  End time needed.
	Carol & JoAnn working with Gerry Floriano on program.
	Dress is dark suit, long tie (Youth Concert dress)

Program still needed 

Carol has program but it has still not been distributed

	Week 8
	Internal auditions for Principal 2nd Violin.  Committee?  Audition Manager?  Issue has been raised with JoAnn that auditions should be in evening instead of afternoon to allow preparation time after rehearsal.
	
	

	Week 9
	St. Mary’s Concert.  Time?  Contract?  Program?  Rehearsal order?
	
	

	Week 9
	Andrew Lloyd Webber program needed from Skitch
	Several new calls made
	

	Week 9
	One of Skitch’s singers still not contracted.  Problem with agent.
	Have obtained phone number of artist from Skitch.  Will contact directly.
	

	Week 9
	Conductor for Deborah Henson-Conant program . Program.
	On hold pending Assistant Conductor decision
	

	Week 10
	Split Week?  Are we going to do it?  Is it bigger than a bread box?
	Carol is contacting a conductor at Eastman (Huntsberger) who has done a lot of work with woods and brass.

Cut off date for decision will be Sept. 17
	Cut off date passed.  Still no decision.

	Week 10
	National Televisionbroadcast of NAT III & Messiah.  No confirmation.
	Larry will look into
	

	Week 10
	What is the string count for  O’Connor concert?  Same as Messiah?
	
	

	Week 10
	New broadcast riders needed for soloists if television broadcast goes forward.
	
	

	Week 11
	Recording Session schedule
	JoAnn will provide in consultation with Jack Vad
	Have repertoire.

	Week 11
	JoAnn has suggested an addition to repertoire for recording (came forward through library)  and wonders if we could fit it into a run-out to rehearse it.  No concert really available.
	
	

	Week 11
	Holiday Pops. Program still not finalized.  Singer(s) contracts not done.  Is Mary Stahl performing?  Billy Porter’s contract assumes star status and benefits.  Who is going to be contact with John McD with regard to any contract & program issues?
	
	

	Week 11
	M&T program & rehearsal time
	
	

	
	
	
	

	Week 12
	Brandenburg soloists from the orchestra need to be selected and contracted.  We need to know JoAnn’s preferred set-up for each concerto (eg. soloists in front for which concerti? String counts?


	
	JoAnn has provided the information as to soloists neeeded and string count

	Week 12
	Soloists need to be contracted.
	Linda to make the calls.
	

	Week 12
	Coudersport and Bradford program.
	JoAnn will make decision after she has reviewed the Holiday Pops program
	

	Week 14
	Tralf concerts.  Conductor?  Program?  Soloists?  Venue contract?
	Possibly could be moved into the Split week.  Decision by Sept. 17
	Sept. 17 passed.  No decision yet.

	Week 14
	 NY Eve:  Night in Vienna.  Soloists are not selected or contracted
	Auditions are arranged to select 2 local singers.
	

	Week 14
	NY Eve. timetable and pricing for dinner packages needed to answer patrons’ questions
	
	

	Week 15
	Explorers II/program . In order to purchase performance rights we need to know what excerpts of the Zemlinsky that JoAnn will be using.


	
	

	Week 15:  
	Auditions Principal 2nd Violin.  Who is going to act as Audition Manager.  Timelines need to be set for contacting candidates.
	
	

	Week 16
	Chamber Concert.  Details not known.  Who is contracting?  What Ops staff are needed for this non-orch service?
	
	

	Week 16
	Kunzel Concert.  Additional performers contracted except for drummer who was unavailable
	Linda working on with Kunzel.
	

	Week 16
	Mystery Concert on Jan. 21. with 2 associated rehearsals that week.
	
	

	Week 17
	Choquette.  Contract not returned.  Program not set.  Issue regarding visa application—who is going to do, still not resolved.
	Suggest deadline for cancellation needs to be set and communicated.
	

	Week 17
	Entremont String count and will he be providing his own parts.. (conductor information sheet sent but not returned.  Questions left with Pat Winter’s assistant at ICM.)
	
	

	Week 18
	Run out Jan. 31.  What is it and where’s the rehearsal scheduled?
	
	

	Week 18
	Run-out Feb. 4.  What is it and where’s the rehearsal scheduled?
	
	

	Week 19
	Canisius Concert.  Program and Conductor needed.  When’s the rehearsal?
	
	

	Week 19
	Discovery III.  Narrator needed for program.  Small budget.
	Vincent O’Neill looking at book
	

	Week 19:  
	Are we actually doing recording that week?  If so what?
	
	

	Week 19
	Bach B Minor Mass.  Who will conduct in Thomas’ absence?
	Plan for selection has been worked out.
	

	Week 19
	Bach B Minor.  Marketing and Donorship to be worked on by committee from both orgs.  Is that happening?
	
	

	Week 19
	McDaniel program, artists?  This is overdue by contract.
	
	

	Week 20
	Medina program.  Conductor?  Program?  Rehearsal time?
	
	

	Week 20
	JoAnn informed us that one of the 5 rehearsals for Classics VIII is actually a rehearsal for repertoire to be recorded in Week 21.  Which rehearsal is for the recording session?
	
	

	Week 21
	Is this recording session actually happening?  What is the repertoire?
	
	

	Week 21
	Marcus Roberts program & conductor
	
	Thomas Wilkins contracted.

	Week 23
	Preservation Hall details.  Staffing issues for non-orchestra service.  Timetabling.
	
	

	Week 23
	Exp. III.  Cumming details, esp. Beethoven actor. &cuts.
	Contacted
	told to check back in Dec.

	Week 23
	Runout?  Program?  Rehearsal time? Conductor?
	
	

	Week 24
	Ferington to shorten High School program.
	
	

	Week 24
	Arrangements with MTT have all been personal contacts with Tom.  No contact or details of arrangement on record.
	
	

	Week 25
	Holy Trinity Concert.  Is it happening this week?  Whats the program?  Whose the conductor?  Who is going to be the liaison with Jimmy Bigham?
	
	

	Week 25
	Mystery Concerts. 
	Need to establish decision deadline.
	

	Week 26
	Jazz Passengers program details still unknown
	
	

	Week 27
	Conductor for Sandoval.
	
	

	Week 28
	Bacharach program and conductor
	
	

	Week 29
	cello auditions, rep. and committee, timelines.
	
	JoAnn has set rep.  other issues remain

	Week 30
	Mathis conductor and program
	
	

	Week 30
	Run-out TBA
	
	

	Week 30
	Olean rep. conductor.  If Olean rehearsal is to be shared with other run-out, that needs to be decided, preferably by beginning of April.
	
	

	Week 31
	Commissiona rehearsal time problem.  Does he require half of one NAT rehearsal?
	
	

	Week 31
	Schikele program has optional chorus.  The program sounds a little lame without it.  This has not been decided or contracted yet.
	
	

	Week 32
	Run Out TBA
	
	

	Week 32
	Temple Beth Zion program and conductor.
	
	

	Week 32
	Krajewski program?  Any soloists?  Extra musicians needed.
	
	


Issues in BOLD are new.
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